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Pittsburgh Bureau of Police

Our mandate is the continued protection
and enhancement of our diverse
neighborhoods by working in partnership
with our citizens to creatively solve
problems always remaining sensitive to the

authority with which we are entrusted.

It is our challenge to provide
committed service through

accountability, integrity and respect.

We Believe in the value and worth of all
members of the Bureau of Police.

We Believe our integrity is not negotiable.

We Believe we are individually accountable
for upholding the values of our
organization.

We Believe we can best earn respect by
first respecting the rights of others.

We Believe in striving to achieve the
highest moral, ethical and professional
standards.

We will adapt to the changing future by
maintaining partnerships built upon
accountability, integrity and respect.
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Dear Citizens:
| am proud to say that year 2007 has been the safest year to livein the City of Pittsburgh since 1968.

As you will read in this report, under Chief Nathan Harper s leadership, serious crimes are at a historic low. Our
officers who put their lives on the line each day to serve the citizens of Americas Most Livable City areto be
commended for this tremendous achievement.

To ensure that Pittsburgh remains one of Americas safest cities, we are implementing new strategies that will
further improve the safety of our neighborhoods. With our City s financial house back in order, we are giving
our officers the tools they need to perform their duties and investing in 21% century policing technologies. With more officers patrolling
our streets armed with technologies to make them more efficient, the key piece of the safety-puzzle - weaving police strategies with
neighborhood intelligence - is making headway. In addition, a City-wide neighborhood camera system will soon be monitoring our
business districts and high-crime areas so that criminals will think twice before committing acts of violence near schools, shops, or homes.

Y ou, the residents of our streets and our valuable partners, add an extra set of eyes and ears when it comes to fighting crime. In addition
to reaching 892 officers, the Bureau has taken proactive measures to embark on effective community-oriented policing techniques. Each
Zone has four full-time beat officers, and two full-time bicycle officers who interact daily with citizens. Information sharing tools such as
the Citizen Observer and the 311 Response Line allow for fast communication between citizens and police.

In addition to fighting crime, we must also assign resources to preventative efforts that reach our youth before they are lured into gang or
other criminal activities. Toward that end, our officers are now working with community |eaders to encourage more after-school activities
and programming for at-risk youth.

While the job of patrolling our streets is at the hands of our men and women in uniform, the task would not be possible without your
continued support and cooperation.

We have put forth several new tools to give neighborhoods the strength they need to take back their streets. We hope that you will learn
more about these tools. Whether you join the Citizen Observer or join ablock watch, the more involvement we have from each of you, the
safer wewill all be.

Hereisto an even safer 2008.

Mayor Luke Ravenstahl
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Friends and neighbors:

Attached you will find the Pittsburgh Bureau of Police 2007 Annual Report. Chief Nathan E. Harper, his
supervisory staff and the entire Bureau of Police are to be commended on the great progress that they have made
since he took leadership of the Bureau in October 2006.

This report outlines many of the changes and accomplishments that the Bureau has achieved in a short one and a
half year time period. More emphasis on neighborhoods, more emphasis on community involvement and a
greater openness with the public is the standard that is being set and met by the Bureau. Emblematic of this
commitment to being part of the community that we serve is Chief Harper s return to more walking beat s in our
neighborhoods. The walking beat alowsthe polic e officer to get to know the neighborhood, its businesses and
its residents and, more importantly, helps to build the bond of trust between the community and the police.

The Bureau is working constantly to use electronic resources to help it work more efficiently and to keep the public informed. Key
developments in 2007 include the Automated Police Reports System which allows officers to complete their reports electronically from
amost any location, the development of a Daily Electronic Blotter which provides citizens with seven days of arrest data via the internet
and our adoption of the Citizen Observer, an internet site that allows residents, businesses and police to share information.

This Annua Report discusses these and other developments within the Bureau in 2007. The goal of the report isto keep you, our citizens
and visitors, informed so that we can work together to fight crime.

Sincerdly,

Michael H. Huss
Director of Public Safety
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To my fellow Pittsburghers and visitors to our great City.

It is my pleasure and extreme honor to present to you the 2007 Annual Report of the City of Pittsburgh Bureau of
Police. | know that you will find it filled with information useful to you.

During the past few years, Pittsburgh and the Pittsburgh Bureau of Police have faced some of its most significant
challengesinits history. Perhaps the greatest of those challenges has been the layoff of 100 police officersin 2003.
Hard decisions had to be made by leadership at that timein order to keep officersin our neighborhoods. The traffic
division was eliminated, a police operational zone was eliminated and most administrative positions were
eliminated. Thisallowed the Bureau to convert many |leadership positions into patrol positions so that patrol
staffing was minimally impacted by the layoffs.

In the years since the layoffs, the Bureau has brought the Housing Authority Police into our fold allowing us to grow our sworn
authorization from 900 to 917 and has also obtained a grant from the State that helps us to maintain afully staffed Bureau for the first time
in recent history. The result has been a period in which we have been able to grow our on-hand strength to 892 to help the Bureau meet
the needs of our communities.

With the growth of the Bureau, we have been able to bring back the traffic division and the sixth operationa zone under one command.
We have been able to bring back a vibrant Y outh Programs section that has touched the lives of over 3,000 children in over 50 different
public and private schoolsin a short one and a half year period. We have established a Graffiti Squad to aggressively pursue the criminals
who blight our City.

The Bureau is working to strengthen bonds with our neighborhoods through the Adopt-a-Block programs, C-TIPS, our Chaplains program
and our on-the-road Citizen s Police Academy.

| am proud to announce that for the first time ever, the Bureau is publishing areview of its Subject Resistance Reports. Out of amost
324,000 police contacts with the public, less than 1,000 of those contacts required the police officer to use some type of force to insure the
safety of the public or of the officer.

| strongly believe that the community and the police must work together to attack crimein our City. Asyou will seein the statisticsin
this Annual Report, crime in our City has dropped to its lowest levelsin aimost 40 years. This does not mean that we as residents or asa
Police Bureau can rest on our laurels. We must aggressively approach together the problem of violent crime in and around our City and
the crime that affects our quality of life. Working together, the citizens of the City and the members of the Bureau of Police can continue
to make Pittsburgh one of Americas Most Livable Cities.

Sincerely,

Nathan E. Harper
Chief of Police
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PAUL J. DONALDSON
Deputy Chief of Police

REGINA McDONALD MAURITA BRYANT WILLIAM BOCHTER
Assistant Chief Assistant Chief Assistant Chief
Administration Investigations Operations
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Pittsburgh, located in the center of Allegheny County where the Monongahela and Allegheny Rivers meet to form the Ohio River, was incorporated as a borough by
an act dated April 22, 1794, the same year as the Whiskey Rebellion. The act provided for the election of two Burgesses, a High Constable and a Town Clerk. We,
in the Bureau of Police, trace our roots to Samuel Morrison, the first High Constable for the Borough of Pittsburgh.

On March 18, 1816, Pittsburgh was formally incorporated as a city. Under this charter, the Mayor of Pittsburgh was el ected by the council and was given the
authority to appoint the High Constable and four City Constables. These constables were enjoined to preserve the peace, arrest all disorderly persons, and attend
court, the market, and Councils. Thiswas a daytime duty in which the Constables were paid by event rather than by salary. The Mayor was also given the power to
appoint a night watch consisting of a Superintendent and twelve watchmen. The duties of the watchmen included the care of the oil, wick and utensils belonging to
the city and the prevention of murders, robberies and other disorders.

Loss of tax revenues due to a depression in the City s manufacturing and commerce enterprises caused the discontinuation of the night watch in April 1817. It was
reestablished on March 26, 1836, by an act that authorized one Captain of the Watch, two Lieutenants of the Watch and 16 watchmen for the purpose of establishing
a system of police to secure the City s citizens and their property. During this period, the constables continued to perform daylight duties on anon-salary basis. In
December 1857, an ordinance was adopted that established a day-salaried police department consisting of one chief and not more than nine constables. On January
27,1868, the dual system of day and night police was abolished and the present system was created. In that year, the force was authorized not more than 100 men to
include the Chief of Poalice, one Captain, and not more than eight Lieutenants.

September 11, 2001 changed forever law enforcement in the United States. No longer could we afford to stay inwardly focused on the nationally defined Part |
Crimes of Homicide, Aggravated Assault, Rape, Robbery, Burglary, Larceny Theft and Maotor Vehicle Theft. We now had to become more cognizant of the external
threats to the homeland security of the City.

In 2003, the City and the Bureau of Police faced afunding challenge that caused the layoff of 100 officers within 60 days. Thisled to arestructuring of the Bureau
that largely eliminated community focused organiz ations. Thisincluded eliminating all youth related programs and merging crime prevention and crime analysis
under one umbrella within each of the zones. While this helped us get through the loss of human reso urces crisis, it led to the unintended consequence of the
Bureau becoming separated from the community it serves and missing out on the opportunity to help guide the City s youth towards making sound life decisi ons.

To meet this challenge, the Bureau of Police has refocused our prioritiesto enable us to better accomplish our mission and we continue to make changesin our

overall structure, organization and business practices. Not only do we maintain our focus on traditional crime; but, we now work more proactively with other law
enforcement organizations in identifying and fighting terrorist threats. We have also expanded our focus on the increase in hate crimes associated with terrorism.
Most importantly, the last year has seen a dramatic increase of the participation of the Bureau of Police within the community and with its youth. It has seen us
expand our capabilities to meet our citizen s demands through the growth of the Special Deployment Division, the establishment of a police zone in the West End, the
creation of agraffiti squad and the creation of the Community Technical Investigative and Preparedness unit. Y outh programsto include DARE, GREAT, Safety
Kids, SPEAK UP and Adopt-a-School have been implemented. We have also started our own Junior Police Academy and co-host youth summer camps with the Boy
Scouts and the State Police.

Looking forward, the Bureau s greatest challenges will be to further refine its management structure, further improve its intelligence capabilities, and strengthen its
partnerships with our communities, its partnerships with other law enforcement agencies and its information technology infrastructure.
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PRIORITIES

1. Increase cooperation and under standing between the Bureau of Police and the citizens we serve

2.
3.
4,
5.
6.
7.

Proactively fight crime within the City of Pittsburgh
Support federal, state and local law enfor cement partners
Reinvest in the City sfuture by reinvesting in our youth
Revolutionizerecruiting efforts
Upgrade technology to meet the changing demands of the cyber crime world and the need to access and disseminate data in a timely manner
Perform a continual assessment of our needs, current technology and best practices and change accordingly
INITIATIVES
1. Working with neighborhoodsto identify and solve problems
e C-TIPS: Community Technical Investigative and Preparedness Section
»  Graffiti Squad
»  Southside Sweep
*  Multi-agency saturation patrols
2. Working to meet community needs
»  Taking the Citizen s Police Academy to the neighborhoods to make it more accessible
»  Opening of West End Station
» Increasing partnerships among the police, the neighborhoods and faith based organizations
»  Establishment of block watches
e Adopt-a-block
e Gun violence reduction program
3. Increasing officerson the street
e Merger with Housing Authority, City of Pittsburgh Police gave us the financial resources to increase our authorizations
»  With summer 08 recruit class, the Pittsburgh Bureau of Police, will be at its full complement (917 sworn personnel) for the first time in over 15 years
4. Increased officer park and walks
Reestablish walking beatsin the neighborhoods and business districts

10
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10.

11.

Reinvesting in children
 DARE, GREAT, Safety Kids, Adopt a School
Junior Police Academy

»  Co-chairing Boy Scout Camp with US Attorney General
»  Support of PA State Police Camp Cadet summer camp (multi-agency collaborative)
*  Gun hotline just for kids
*  Summer reading program
Identification of hot spots by Zone Commanders identify, attack, eliminate approach
Redeployment of Traffic Division to increase flexibility in responding to problems all over the city
Increased cooper ation between City and other law enforcement agencies
»  Working asfull partners with other law enforcement agenciesin attacking crime
e Task forces formed to meet specific multi-jurisdictional problems
* Increasesintelligence sharing and gathering
e Hasboth immediate and long term impacts
Immediate: Specific crime or area of crime attacked
Long term: Intelligence data base continues to grow
M obile Data Terminalsin cars
»  keep officers out on the street longer
» quicker checksfor stolen vehicles
» filereports electronically from cars
Increased use of technology
*  MAPSTATS real time crime data
e« APRS adlowsfor processing, review and review of reports electronically
» Dally Electronic Blotter for citizens

e Citizen Observer online database that allows ust o share information with citizens and other law enforcement agencies

11
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COMMUNITY TECHNICAL INVESTIGATIVE PREPAREDNESS SECTION (CTIPS)

CTIPS was established in November 2006 shortly after Mayor Ravenstahl appointed Chief Nathan E. Harper as Chief of Police for the City of Pittsburgh. Thisunit is
a dedicated squad of detectives whose primary goal isto develop relationships with community leaders, develop innovated crime fighting strategies, promote safety
and enhance community responsiveness. The seven detectivesin this unit were hand picked by Chief Harper based on their proven ability to address crime in the city
and develop positive relationships with the citizens of Pittsburgh and their skills and abilities. CTIPS Detectives are assigned to the Chief s Office and report to the
Lieutenant in the Chief s Office.

CTIPS Detectives follow up on information received from the communities/council members and initiating investigations, when appropriate. CTIPS Detectives have
developed cases which have lead to federal agency involvement due to the seriousimpact on the community (High Impact Threat-HIT). Through relationships
established with people in the community, they were able to provide information to our homicide unit which has lead to the arrest of homicide suspects. CTIPS
Detectives are deputized and currently working with the FBI on several cases. Three Detectivesin this unit are certified Bomb Techs. These Detectives not only
respond to suspicious package calls but also perform risk/threat assessments for area businesses. Two of the CTIPS Detectives are also training coordinators for our
Rapid Emergency Deployment (RED) Team, which responds to possible weapons of mass destruction (WMD) incidents and acts of civil disobedience. Detectives
also areinvolved in developing strategies that can enhance the Police Bureaus response to major disasters.

Although CTIPS Detectives worked on several cases which have lead to arrests or a cessation of the reported problem(s), one of the major gauges of successis how
well it hasreceived in the community. CTIPS Detectives have attended over 150 meeting in 2007 with the communities and other law enforcement agencies. The
response from the communities has been very positive and relationships have been further fostered which has enhanced communication, collaboration and
cooperation from within and without the Pittsburgh Bureau of Poalice.

C-TIPSFirst Year Satistics:
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Graffiti Squad

The squad was formed in November, 2006 with three detectives. 2007 marked the first full year of the Graffiti Squad.
When the unit was formed, it had three computers, an empty file cabinet and numerous graffiti reports from 2006 to investigate.

Since then, the unit has created over 100 individual graffiti files, identified 12 groups or "crews" of graffiti vandals active in the city and to date have over 400 open
case files which are under investigation. On average, the unit receives 7-12 new cases a week.

Since it started as a unit and through 2007, the unit has cleared 18 arrests, of which 5 arrests were felony level prosecutions. With the 18 arrests, over 300 incidents
of graffiti vandalism were cleared.

Of the 18 arrests, two were classified as major graffiti vandals and were among the top 10 Most Wanted Vandals:

1) Daniel Montano

* Montano was# 1 on our 10 Most Wanted Graffiti Vandals.

» Daniel Montano vandalized 100 properties, was arrested and released on bond.

e Montano returned to graffiti vandalism after hisrelease.

e A second investigation was conducted and identified an additional 25 victim properties.

* A second arrest is projected for January 2008.

* Montano’'stotal damage estimate= $713,000.00 with 125 documented locations.

»  Based on our investigation and communication with other Law Enforcement agencies throughout the US, Montano’ s prosecution is projected to be the
largest combined graffiti prosecution in US Law Enforcement history.

2) Douglas Tucker

*  Tucker was# 2 on our Top 10 Most Wanted Graffiti Vandals.

»  Vandalized 52 properties with a total damage estimate exceeding $115,000.00.

*  Tuckers graffiti wasidentified as"RELIK" and "FTC".

» "FTC"isan abbreviation for a"group" of graffiti vandalsidentified as"Full Time Crime" which isbased in the South Side and Mount Oliver neighborhoods
and has caused extensive damages throughout humerous city neighborhoods.

»  Tucker isthe suspected leader of the "FTC" group- he has alarge tattoo of "FTC" on hisinner forearm.

e Severa members of the"FTC" group have been identified and are currently under investigation.
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Y outh Programs

January 2007 marked the beginning of the Bureau of Police reinvestment in the City s'Y outh with the start of the Drug Abuse Resistance Education (DARE) program
with three full-time police officers. D.A.R.E. isapolice officer-led series of classroom lessons that teaches children from kindergarten through 12th grade how to
resist peer pressure and live productive drug and violence-free lives.

Thisinitial start was quickly followed with the training of these three officers and three others (for atotal investment of six full-time police officers) in Gang
Resistance Education and Training (GREAT) and Operation SPEAK UP.

The G.R.E.A.T. Program is a school-based, law enforcement officer-instructed classroom curriculum. With prevention as its primary objective, the programis
intended as an immunization against delinquency, youth violence, and gang membership.

SPEAK UPisanational awareness and educational initiative providing students with tools to improve the safety of their schools and communities. Based on the fact
that in 81% of school shootings the attackerstell other students about their plans beforehand, the SPEAK UP program empowers students to report threats of weapon-
related violence.

SPEAK UP features the first-ever, national toll-free hotline for students to report threats of violence at school - 1-866-SPEAK-UP. The hotlineis supported by a
community-based education initiative featuring fully accredited lesson plans, educational brochures, posters and other materials, as well as a national awareness
campaign including powerful public service announcements.

Working with the Federal Bureau of Investigations and other partners, the Pittsburgh Police have also started supporting the Adopt-a-School initiative with the
assistance of Officer Mike Gay in Zone 5.

The"Adopt a School" initiative is amodel program developed by the Federal Bureau of Investigation (FBI) and i mplemented throughout the school districts of the
United States. The National model provides for FBI volunteers to conduct sessions in the classrooms to discuss topics that stress the importance of obtaining a good
education, making healthy decisions, living drug free, and abstaining from violent and/or criminal behavior.

Although there are numerous ways in which the various Divisions of the FBI incorporate the program into their respective school districts, the Pittsburgh Division's
model concept is acomprehensive, progressive and aggressive approach to "Adopt a School." Our model, which is entitled "Community Oriented Schools: Adopt a
School” Initiative incorporates the resources of a vast number of law enforcement agencies, human resources organizations, educators, health practitioners, youth and
community groups, elected officials, and business professionals. This model addresses crime prevention and intervention practices, crisis management and quality of
lifeissues. It also attempts to bridge the gaps between the relationships with youth, parents, educators, law enforcement and human services, while building
partnerships with the entire extended community.

Summer 2007 saw the reintroduction of the Junior Police Academy with 2 one-week sessions being held in the East Hills. The Junior Police Academy offered
children the opportunity to learn about law enforcement and participate in physical activities conducted in an atmosphere that stresses teamwork.

We also strive to reach out and touch children through participation in scouting programs, summer reading programs and educational talks on request.

In a short twelve month period, we have been able to directly touch the lives of over 4,000 children in over 50 schools.
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The Chaplaincy Program

Towards the end of 2007, after numerous planning sessions and committee input, new guidelines were implemented to extend and expand the police chaplaincy
program. Staffed by volunteer clergy, the program establishes an important link among the Bureau, religious institutions, and the community.

Chaplains are available to the department at all times, day or night. They may be called upon by officers or supervisorsto provide spiritual counsel, interpret the work
of the department to religious organizations, establish links between individual s affected by crime and community resources, and to provide comfort in times of crisis.

Chaplains are available to all members of the department and their families. Being a police officer is stressful work, both for the officer and those whom he or she
loves. Chaplains may be requested to provide counsel, guidance, or simply lend alistening ear and a sympathetic heart.

Daily Electronic Blotter

For the first time ever, citizens of and visitor to Pittsburgh can access daily crime report summaries on-line. The Pittsburgh Police Incident Blotter representsthe
previous seven (7) days incidents within the City of Pittsburgh. The Blotter provides the following information (example extracted from Zone 1 report):

Theinformation is updated every 24 hours and is maintained for seven days.

Report Hame Incident Time Locatlen of Cocourrence Nelghborhood Incident Age Fander
OFFEMSE 2.4 0Z:41 EAST 2t & E NORTH Ave East mllaghsany 08052574
Section Dascription
13ial (18] Possession of Controlled Substance
Report Name Incldent Time Location of Ocourrence Heighborhood Incident Age Fendar
ARREST 02:41 EAST 2t & E NORTH Ave East Allagheny 08053574 12 M
Section Description
13(a) (18) Possession of Controlled sSubstance
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The Administration Branch provides internal support to the Bureau of Police and manages the administrative functions in support of our citizens. The Administrative
Branch consists of the following units:

Personnel & Finance:
Personnel and Finance consists of eleven civilian personnel and are the glue that keeps the everyday functions running smoothly. Thisunit is
organized in two sections; payroll and finance.

The mission of the Payroll Section isto issue al salary and wage payments in an accurate and timely manner in accordance with the policies
of the City of Pittsburgh, the Fraternal Order of Police and the AFSCME unions.

All employees are paid biweekly every other Friday. The payroll clerks take all reasonable steps to ensure that Pittsburgh Bureau of Police
employees receive the correct amount of pay in their paycheck and that employees are paid promptly on the scheduled pay day. Sandy Ganster
These employees rely on accurate and timely payroll sheets, overtime cards, court cards, special event reports, etc. to do Manager
their job accurately. These employees enter the time and exceptions into Ceridian payroll system and the checks are generated

from the data entered by the clerks.

In the event that there is an error in the amount of pay an employee receives, he/she should promptly bring the discrepancy to the attention of their payroll clerk so
that corrections can be made as quickly and easily as possible. Errors are corrected on the following payday. Payroll processing errors are corrected as soon as
possible.

The payroll clerks are also responsible for updating employee roster cards in a reasonable time frame. The supervisors at remote locations rely on the roster card to
know how much time their subordinates have available. In addition, all personnel related documents are filed in the employees personnel files by these civilian
payroll personnel.

The Finance Section is responsible for avariety of duties. They act as liaisons with other City Departments, vendors and Police Bureau personnel. Their missionis
to ensure the Bureau, which consists of 892 sworn personnel and 56 civilians, is equipped with the supplies, equipment and services necessary for a seven day a
week, twenty-four hour a day operation and to process all requisitions and payments according to the policies set by the City of Pittsburgh s procurement office and
the Controller s Office. They must do thisall by staying within the budgetary guidelines established by the Mayor and City Council. This section also prepares
legislation when necessary, gathers specifications and establishes contracts when needed. All requisitions are entered into PeopleSoft and weekly expenditure
reports are then gathered through this system.

The financial employees gather information for the Manager to prepare annual operating and capital budgets, prepare financial reports for the Chief of Police and
gather data for PittMaps.

In 2007 we purchased $252,223 worth of equipment and $287,231 worth of supplies that includes: 118 tasers, 600 taser cartridges, 54 hand-held radios, 38
computers, 68 monitors, updated A/V equipment for the two classrooms at the Training Academy and much more. Also purchased was all equipment and supplies
needed to re-open the Specia Deployment Division and the West End Station now known at Zone 6. Additionally we processed $1,279,208 in invoices for services
rendered to the Police Bureau.

This section was also responsible for depositing $3,491,130 back into the appropriate City accounts.
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Research & Planning:

Develops policy and procedures pertaining to all aspects of operations within the Bureau. Maintains crime statistics for the City. Statistics maintained by Research &
Planning are not considered real time (it takes a bout 30 days for the data to be entered into the UCR data base).

Intelligence Squad
e Buffer Zone Protection Program
0 Secured 4 vehicles and surveillance equipment from DHS ($200,000) for target hardening, intelligence gathering and surveillance in support of the
Buffer Zone Protection Program
*  Worked with CIS/City Planning to migrate from 1980 Censusto 2000 Census
o Thiswasasignificant project that required that modifications be made to existing databases.
0 Having accurate census datais essential in understanding crime and community problems.
» Completed the CrimeView Project DHSLETPP Funding
0 Upgraded from ArcView 3.2 to ArcGIS 9.2 and trained all personnel
0 Acquired CrimeView and trained all personnel
o CrimeView givesusalive connection to our RMS
e Participated in Gang Free Schools and Communities
0 Through this project our police forms were modified so that gang incident and gang member information could be collected.
We aretheonly municipality in PA todo this
0 Gang Incident information can now be extracted from the RMS using CrimeView
o Delivered gang awareness training to numerous school based and community groups
o0 Improved collaboration with School Police
» Developed, Designed and Delivered the Regional Gang Awar eness Conference
o Multi-Agency effort
» Developed, Designed and Delivered a supplemental gang training module for the 2007 M POTEC Gang Awar eness Cour se
o All PBP Officersreceived this training
0 Delivered thistraining to University Police
* Implemented the intelligence@city.pittsbur gh.pa.us email for improved infor mation sharing.
e Created Standard Operating Guidelinesfor the newly formed Intelligence Task Force.
e  Stamped Heroin Tracking
0 Produced Heroin Market Assessment
o Thisdata supported the federal prosecution of drug dealersinvolved in the 2006 fentanyl overdose episode. Subjects received life sentences.
0 Thisdatais shared with State Police
» Played akey rolein the Saturation Patrols
0 Provided hot spot analysis and target identification in support of thisinitiative
o Engaged other stakeholders such as juvenile probation, USM S, FBI, Adult Parole, School Police, etc.
* Produced and Updated the Casino I mpact Study
e Supported the PBP Targeted Enforcement Initiative
e Street Gang Assessment
o ldentified all active street gangs and members operating within each zone
0 Mapped out gang territories
e Assisted Federal and State L aw Enforcement Agencies
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0 RICO prosecutions
0 Statewide gang coordination
e Assisted Operations Branch and I nvestigations Branch Per sonnel
0 Zone Personnel
Cold Case Squad
Homicide Squad
Narcotics and Vice
Missing Persons
Burglary Squad
Robbery Squad
e Prepared intelligence/analytical productsin support of tactical and strategic objectives
Weed and Seed Grant Application and award
Project Safe Neighborhoods
Gang Free Schools and Communities
Intelligence Briefs
Officer Safety Bulletins
Crime Alerts
Threat Assessments

O O0O0O0OO0Oo

O O0O0OO0OO0OO0OOo

Special Events/Secondary Employment and Cost Recovery
e Initiated Cost Recovery Fee program
0 All businesses/organizations that hire off-duty Pittsburgh Police Officersto work for them must pay a cost recovery fee. The employer ishbilled for the
officer(s) hourly rate and cost recovery of $3.85 per hour/per officer. As of January 1, 2008, $549,931 has been billed.
e Centralized Scheduling
0 All secondary employment (off-duty) opportunities are approved by the Chief of Police and logged into a computer system (Cover Y our Assests) that
maintains all necessary records for the efficient management of secondary employment.

Crossing Guards (412-323-7837):
Provides street crossing safety within the City of Pittsburgh during the school year. Questions concerning crossing guard issues are addressed by the Assistant Chief
of Administration.
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Training Academy: Provides recruit training, annual veteran officer training, new supervisor training and weapons training. Develops courses to needed to keep
Pittsburgh on the leading edge of law enforcement.

Recruit Training
Three Basic Recruit classes were hired in 2007. The Basic Recruit curriculum consists of twenty-eight weeks of classroom training followed by three months of field

training. Twenty basic recruits completed their training and were assigned to zones. Fifty-six basic recruits are still completing the Basic Recruit curriculum.

There were also four Veteran Recruit classes hired in 2007. Veteran hires have prior police experience and are already certified by the Municipal Police Officers
Education and Training Commission (MPOETC). Veteran hires receive eight weeks of instruction at the Academy followed by three months of field training.

MPOETC Act 180 Mandatory In-Service Training and Annual Firearms Qualifications. The Training Academy taught the three 2007 mandatory in-service training
(MIST) courses for all sworn Pittsburgh Bureau of Police officers. The 2007 curriculum consisted of Legal Updates, Identity Crimes and the Gang Awareness
course. In addition to the 2007 MIST training courses, the Training Academy was required by MPOET C to offer make-up classes for the 2005 and 2006 mandatory
in-service courses during the month of February. MPOETC aso mandates that these classes be offered to outside agencies. A total of thirty-one officers attended
these courses.

Taser: A total of fifty-one officers took the basic Taser course and were certified to carry. Four hundred eighty-eight officers recertified with the Taser in 2007.
Thirteen officers were also certified as Taser instructors.

» K9 Training: In 2007, there were nineteen Pittsburgh Bureau of Police K9 teams. Bi-weekly in-service training is conducted for all nineteen Pittsburgh
Bureau of Police K9 teams and our law enforcement partnersin Western Pennsylvania

Verbal Judo: Five hundred fifty-nine officers received refresher training in Verbal Judo in 2007. Verbal Judo teaches a philosophy of how to look creatively at
conflict and use specific strategies and tactics to find peaceful resolutions. These skills are beneficial to officersin their duties because dealing with the public is often
difficult and trying emotionally. Maintaining a "professional face" iscrucial if officersare to remain under emotional control and be able to effectively find solutions
to potentially violent encounters without escalating to physical force options. Thisrefresher training is mandatory for all sworn officers and the training will be
completed in January of 2008.

CPR/First Aid: 397 officers (M-Z) completed their CPR/First Aid/AED training in 2007. The Training Academy also had twenty-one officers trained asinstructors.
In addition to sworn personnel, Training Academy staff instructed twenty-eight City of Pittsburgh School Police Officers, nine non-sworn Bureau staff members, and
eighteen School Crossing Guardsin CPR.

Community Anti-Terrorism Training (CAT Eyes): Training Academy Staff trained 739 officers, 133 lifeguards and 230 civiliansin the CAT Eyes program. CAT
Eyesisaninitiative to educate citizens in the civilian community to be effective eyes and ears for potential terrorist activities. Itsinitial charter isto give the US
citizens a program that will empower them to fight back against Terrorism.




Pittsburgh Bureau of Police 20

Support Services. Support Services manages the Bureau s Court Liaison Unit, information systems liaison, property room and the Central

Reports & Records Unit (CRRU).

Property/Supply Room The Property/Supply Room is where citizens go to recover property that had been seized as evidence in a case and
where employees of the Bureau of Police go to get general supplies. The following rules apply:

Any property, the ownership of which is not disputed and which is not required as evidence, may be turned over to the rightful or
lawful owner by the officer in charge of the zone or unit concerned. A receipt in duplicate signed by the owner shall be obtained.
Property held as evidence shall not be disposed of or released unless the case has been disposed of by the Court or its rel ease has .
been authorized by the commanding officer of the zone or unit concerned, subject to the approval of the Chief of Police. Linda Rosato-Barone
Property held as evidence which is of a perishable nature or is such that it is urgently needed by its owner may be released only Commander

by authorization of the commanding officer of the zone or unit concerned. Under these circumstances, the evidence shall be photographed before releasing it.
No weapon may be recovered from the Property Room after same has been used to commit a fel onious crime or act of violence.

No weapon shall be returned to any claimant unless the person first obtains a"Court Order" directing the return of the particular weapon.

Evidence that is held at the Property Room will only be released under one of the following listed circumstances:

Court Order Property isto be picked up and signe d for by the person named on the court order;
Needed for Court;

Releaseto Owner Owner must sign for and pick up the property at the Property Room;

Income Tax Levy;

Federal authorities when they assume jurisdiction in a case;

Items to be sent to another police agency.

Central Records and Reports Unit The CRRU is where the public obtains copies of reports. Normal hours of operation are Monday through Friday from 8:00
a.m. to 3:45 p.m. hours and are closed on City holidays. The phone number for the CRRU Records is 412-255-2920 and 2921. The Records areais located on the
third floor of the Pittsburgh Municipal Courts Building, 660 First Ave, Pittsburgh PA 15219. Reports are obtainable in person or by mail with proof of identification.

The public is entitled to all 2.0 reports (Incident report - a summary of incidents reported to the police), the cost of areport is currently set at $15.00 (as of

October 8, 2007).

The public does not have accessto 3.0 reports (Investigative reports) with the following exceptions:

1) Thevictim/sof ahit run report can obtain a 3.0

2) Thevictim/s of aburglary or robbery can obtain alist of the items they report taken during the time of a crime. They do not receive the narrative of the
investigation.

3) Thevictim/s of atheft or fraud can obtain a copy of the items that they list as taken during the time of the crime. They do not receive the narrative of
the investigation.

Personsinvolved in an accident can obtain copies of the reports. Price will be determined by accident.

The Central Records and Reports Unit also perform the following critical functions that the public does not see:

Processes all arrests for city officers.

Operates the Telephone Reporting Unit (TRU), a unit where civilian personnel take specific police reports by phone which keeps officersin the field
available to respond to higher priority calls for service.

Processes (through coding and data entry) of police reports, records and other document for the Bureau.

Performs quality control of data and final review of police reports for Uniform Crime Report (UCR) coding.

Processes court ordered expungements.

JNET Tac Officer (liaison officer with the State for access to criminal background checks) is assigned to the CRRU to manage our INET/NCIC/CLEAN
operations for the Bureau.
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Court Liaison Unit: The Court Liaison Unit consists of police supervisors and clerical staff assigned to the Criminal/Juvenile Courts and well as the Municipal
Courts to act as aliaison between the various county agencies, Court Administrator s Office, DA s Off ice, Public Defender s Office and the various private agencies
involved in court proceedings and processes. The Court Liaison supervisors:

»  Ensure constant communications among the various agencies for successful prosecution and positive outcomes.

*  Manages court time for officers.

» Assignsaliaison officer to Traffic Court for disposition of traffic citations.

* Logsand processes traffic/non-traffic citations generated by city officers through the courts.

COMPUTER LIAISON UNIT: Computer Liaison Unit works directly with City Information Systems to develop, implement and maintain the various computer
systems and applications being used by the Bureau. 2007 projects included:
Mobile Data Terminalsin 90% of the front line vehicles: Having each vehicle equipped with a mobile data terminal alows:
» Officersto file police reports directly from the vehicles.
e Supervisors can review and approve the reports from their MDTSs as officers complete them.
e Supervisors have access to status screen with Computer Aided Dispatch (CAD) information to view calls for service pending.
»  Supervisors can monitor the officer s performance and time spent on calls and/or reports to ensure appropriate use of time.
»  Officers/Supervisors have access to a number of applications to perform a query for investigative purposes. NCIC/ CLEAN / JNET (with Smart Card)
»  Officers can complete their arrest paperwork, as mandated by the courts, viathe MDT through the internet accessing Allegheny County Standardized Arrest
Program (ASAP).
Automated Police Reporting System (APRS) & APRS Lite (for mobile data terminals): This project is designed to create electronic versions of our forms so
that officers can generate official police reports electronically. This has been in production sinc e 2006.
e In 2007, the APRS Lite version of APRS was developed and implemented to be used viathe Mobile Data Terminals while in the field.
e Thisapplication also auto-populates the data to other related reports so that the information is only entered once by the officer, who may generate several
documents for each incident.
» APRSadlowsfor the collection of datato be saved and sent to other databases to eliminate duplicate data entry tasks done by clerical personnel.
Modus Operandi (MO) Application and Form: MO isan application that allows officersto search on al data currently collected in our various databases. It
provides the investigator with the ability to search and build queries for information necessary to assist with case investigations.
» It alowsfor continual search of data on future data entered with-in auto alerts sent to the requestor.
» Theapplication allows for search of all fields of data submitted on all police reports.
* The MO Caollection Form isincorporated into APRS to collect datain a more intelligent and broad range of all available crime specifics.
» Thedataiscollected when the initial officer generates a police report, through the MDTs in the vehicle or the desktop into APRS.
JNET Smart Card and M anagement System: JNET, the Pennsylvania State Law Enforcement Justice Network Information Portal, provides officers with near
instant access to criminal background information. To support the 892 officers who use the INET portal on the various fixed and mobile computer systems, the
following protocols have been devel oped:
o Utilization of SmartCardsto house the INET certi ficate that allows officersto accessthe INET database.
e The SmartCards will also be each officer sindividual photo identification card capable of containing personal credentials and log-on ability to the City
network through various avenues.
MAPSTATS Stolen/Recovered (Vehicle) Mapping Module: MAPStatsisavirtual pin-mapping statistical and grid analytical presentation application. It has
been enhanced with greater capabilities in tracking stolen/recovered vehicles.
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The Investigations Branch provides dedicated law enforcement support to the investigation and clearance of crimes against persons and property. It is made up of
two Divisions: Mg or Crimes and Narcotics, Vice & Firearms Tracking. Members of the Investigations Branch are responsible for the investigation of criminal
offense;, the detection, arrest & prosecution of criminal and the recovery of lost/stolen property for return to its rightful owner.

TheMajor Crimes Division isled by Commander Thomas Stangrecki and consists of the following squads: &

Arson (412-937-3078):

The Uniform Crime Reporting (UCR) Program defines arson as any willful or malicious burning or attempting to burn, with or without
intent to defraud, a dwelling house, public building, motor vehicle or aircraft, personal property of another, etc. In 2006 (the latest year
that National UCR datais available), there were 60,881 arsons nationally with a clearance rate of 17.51%.

The Arson Squad works with the Fire Bureau to investigate all suspiciousfires. In 2007, the Arson Squad handled 107 structure fires
and 61 arsons and had a51% clearancerate. The Arson Squad had (3) fatal fire investigations, which included one where five Thomas Stangr ecki
children perished. Arson worked with only (2) Detectives, who maintained the 24-hour coverage for several months. Commander
Detective Michael Burns, who handled 131 cases, had the highest clearance rate of the Squad with 69%. Arson detectives have increased proactive response to
fireworks complaints and increased response to suspicious fires.

Auto (412-255-2911):

The Uniform Crime Reporting (UCR) Program defines motor vehicle theft as the theft or attempted theft of a motor vehicle. In the UCR Program, a motor
vehicle is a self-propelled vehicle which runs on land surfaces and not on rails. Examples of motor vehicles include sport utility vehicles, automobiles, trucks,
buses, motorcycles, motor scooters, all-terrain vehicles, and snowmobiles. Motor vehicle theft does not include farm equipment, bulldozers, airplanes,
construction equipment or water craft such as motorboats, sailboats, houseboats, or jet skis. The taking of a motor vehicle for temporary use by persons having
lawful accessis excluded from this definition. 1n 2006, there were 981,125 auto thefts nationally with a clearance rate of 12.6%.

The Auto Squad investigates serial auto thefts, chop shops, insurance fraud, and performs tow truck and garage inspections. In 2007, The Auto Squad recovered
361 stolen vehicles value of $3,500.081.79, recovered (16) stolen license plates, conducted (44) garage inspections, made (3) bait car arrests, and recovered (71)

vehicles using the License Plate Reader. The Squad handled 372 cases had a 61% clearance rate. Detective Edward Synkowski had a 76% clearance rate, which
was the highest for the Squad

Burglary (412-323-7155):

The Uniform Crime Reporting (UCR) Program defines burglary as the unlawful entry of a structure to commit afelony or theft. To classify an offenseasa
burglary, the use of force to gain entry need not have occurred. The Program has three subclassifications for burglary: forcible entry, unlawful entry where no
forceisused, and attempted forcible entry. The UCR definition of structure includes, for example, apartment, barn, house trailer or houseboat when used as a
permanent dwelling, office, railroad car (but not automobile), stable, and vessel (i.e., ship). In 2006, there were 1,744,619 burglaries nationally with a clearance
rate of 12.6%.

The Burglary Squad investigates all business and residential burglaries, along with thefts and scams that appear serial in nature or if there is a substantial value
involved. The Pawn Section, which is a part of the Burglary Squad, reviews all pawn shop transactions.

The Burglary Squad handled 3,153 cases during the year and had a 23% clearance rate. Detectives Greg Schanck and John Mihalcin had the highest clearance
rates at 39%. Throughout the year, detectives from the Squad attended several community meetings to provide tips on preventing burglaries, detectives
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coordinated burglary and pawn investigations with neighboring municipalities to maximize their efforts. One of their most notable investigations was an arrest
that cleared three hundred (300) burglaries that occurred over a 4-year period.

Computer Crimes:

Program Detectives assigned to Computer Crimes are responsible for searching and securing all digital forensic evidence and for the proper preparation for
transportation and recovery of digital forensic data. Detectives are members of High Tech Regional Task Force and the Financial Crimes Task Force. In 2007,
Computer Crimes completed 126 requests for assistance with video surveillance, not including requests for assistance with cell phones, laptops, personal
computer imaging or assistance with outside agencies. Detectives have made 12 notable arrests during the year.

Homicide (412-323-7161):

The Uniform Crime Reporting (UCR) Program defines murder and nonnegligent manslaughter as the willful (nonnegligent) killing of one human being by
another. The classification of this offenseis based solely on police investigation as opposed to the determination of a court, medical examiner, coroner, jury, or
other judicial body. The UCR Program does not include the following situations in this offense classification: deaths caused by negligence, suicide, or accident;
justifiable homicides; and attempts to murder or assaults to murder, which are scored as aggravated assaults. In 2006, there were 17,034 homicides committed
nationally with a clearance rate of 60.7%.

The Homicide Squad investigates all suspicious or unnatural deaths, aggravated assaults where the victim may die, police involved shootings or critical incidents,
kidnappings and fatal accidents. Two detectives are assigned to the Cold Case Squad, which investigates homicides from previous years.

The Homicide Squad realized a 76% clearance rate for the year 2007. Homicide detectives investigated sixty-four (64) homicides in 2007: thirty-two(32) were
cleared by arrest, five (5) were unfounded, and four (4) were exceptionally cleared. They also cleared five (5) homicides from prior years by arrest and
exceptionally cleared four (4) others. The squad also handled one-hundred ninety-five (195) non-homicide cases during the year. Detective Brian Weismantleis
credited for the highest arrest record for the squad.

Mobile Crime Unit (412-323-7131):
Crime scene investigators are responsible for conducting a thorough search of all major crime scenesin order to identify document, collect, and preserve all
physical evidence.

A total of 3,415 crimes were investigated by the Unit, with 9,194 pieces of evidence collected. They had arecord number of 132 Automated Fingerprint
Identification System (AFIS) hits (a hit is defined as positive identification of a fingerprint submitted). The success with AFIS hits has continues to climb since
1999 when the Unit had only 18 hits. The MCU isinvolved in humerous community events giving latent print development demonstrations, provides tours of
the facility for student, and annually provides mock crime scenes for Take Y our Child To Work Day. Detective Mildred Jenkins developed a book for youth on
the dangers of gang activity based upon what she has observed from processing violent crime scenes. Sergeant Michael Del Cimmuto and the MCU detectives
developed a six-week practicum for a Forensic Internship Program with Duquesne University School of Forensic Law and Science. The six-week program
exposes interns to every aspect of crime scene investigations. Sergeant DeCimmuto has also been working with the Allegheny County Medical Examiner s
Laboratory to develop an Evidence Collection/Scene Processing Working Group.

Night Felony (412-323-7147):

The Night Felony Unit investigates crimes and processes crime scenes that occur between the hours of midnight and 8:00 am.

Night Felony detectives responded to 430 Zone calls for assistance and the majority of their cases were responses to burglary and robbery scenes. The newest
detective to the Squad, Ron Jellick, responded to 219 calls, which were the most individual calls for the Squad.
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Robbery (412-323-7151):

The Uniform Crime Reporting (UCR) Program defines robbery as the taking or attempting to take anything of value from the care, custody, or control of a
person or persons by force or threat of force or violence and/or by putting the victim in fear. Nationwide in 2006, there were an estimated 447,403 robbery
offenses with a clearance rate of 25.2%.

The Robbery Squad investigates all commercial robberies, kidnappings, home invasions and any incident in which avictim is shot during the course of arobbery.
The clearance rate for the Robbery Squad was 45%. The Squad worked atotal of 326 cases including sixty-four (64) home invasion, nineteen (19) banks, sixty
(60) food delivery driversin addition to convenience store and other business robberies. The Robbery Squad works closely with businessesto develop safety
plans. Detective Harry Lutton had the highest clearance rate for the Squad at 74%.

Sex Assault and Family Crisis (SAFC) and Missing Per sons (412-323-7141):
Forcible rape, as defined in the Uniform Crime Reporting (UCR) Program, is the carnal knowledge of afemale forcibly and against her will. Assaults and
attempts to commit rape by force or threat of force are also included; however, statutory rape (without force) and other sex offenses are excluded.

How isamissing child defined? By law (specifically the 1982 Missing Children s Act), it sany person younger than 18 whose whereabouts are unknown to his
or her legal custodian. Under the act, the circumstances surrounding the disappearance must indicate that the child was removed from the control of his or her
legal custodian without the custodian’s consent, orthe circumstances of the case must strongly indicate that the child islikely to have been abused or sexually
exploited.

Pursuant to the provisions of Pennsylvania’s Megans Law, 42 Pa.C.S. § 9791, the Pennsylvania’ s Generd Assembly has determined that public safety will be
enhanced by making information about registered sex offenders available to the public through the Internet. Knowledge whether a person is aregistered sex
offender could be a significant factor in protecting yourself, your family members, or personsin your care from recidivist acts by registered sex offenders. Public
access to information about registered sex offendersis intended solely as a means of public protection. Information concerning Megan Law may be found at:
http://www.pamegansl aw.state.pa.us/EntryPage.aspx

A hate crimeisacriminal act or attempted act against a person, institution, or property that is motivated in whole or in part by the offender s bias against arace,
color, religion, gender, ethnic/national origin group, disability status, or sexual orientation group.

The SAFC Unit investigates all sexual offenses, child abuse cases, child abductions/attempted abductions, Megan Law violators, missing person cases and hate
crimes. Sex Assault and Family Crisisinvestigates all sexual offenses, al child abuse cases, child abductions or attempted abductions, hate crimes and Megan s
Law violations. There were 228 child abuse cases with a 41% clearance rat, and 158 rape cases with a 38% clearancerate. A total of 542 sexual assault cases
were investigated. Detectives coordinate domestic violence awareness through referrals and training initiatives in conjunction with the Moms & Cops program.
Advacates from the Center for Victims of Violence and Crime are on site and work closely with detectives to assist victims and families. The Squad utilizes
their own Forensic Interview room to interview children in conjunction with Children s and Mercy Hospital forensic interviewers.

The Missing Persons Unit investigates all missing person cases for the city of Pittsburgh. Two detectives handled 1,842 missing person cases, 419 more than
2006. Detective Georgene Schanck has the highest clearance rate with 92%.

Witness Protection Program (412-323-7843):

Witness protection provides temporary/permanent relocation and security to material witnesses and/or victims who testify against criminals who commit violent
crimes. The Witness Protection Unit had atotal of 19 new witnesses and families for 2007. Their biggest challenge is maintaining the witnesses and finding
resources to accommodate them so building relationships with social service agencies and other outside agencies keeps them busy.
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The NarcoticsVice & Firearms Tracking Division (412-323-7131) is committed to investigating and enforcing local, state and federal
laws as they apply to individuals and organizations that may be responsible for the possession, sale, manufacture and/or distribution of any
illegal, illicit or unlawfully possessed controlled substance or firearm within the City of Pittsburgh. The unit also enforces laws and
ordinances as they apply to illegal nuisances within the City including but not limited to: illegal gambling, illegal lotteries, nuisance bars,
prostitution and other related offenses. The Divisionisled by Commander Cheryl Doubt and consists of the following squads/units:

Asset Forfeiture: The seizure of money and property that was obtained or purchased through illegal activities

Impact: The Impact Squads concentrate on the street level distribution of illegal drugs and guns with a strong emphasis on Cheryl Doubt
gangs and high crime neighborhoods. Commander

Investigations. The Investigations Units investigate the use and distribution of all controlled substances within the City of Pittsburgh

Firearms Tracking: Responsible for investigating the origin of all firearms seized by the Pittsburgh Police. The Narcotics/Vice and Firearms Tracking
Division has spent approximately 130 hours responding to the needs of the community by attending community meetings, conducting drug and firearm safety
presentations to schools and community groups and responding whenever requested to spread the message of the devastation resulting from drugs and guns.

Firearms Tracking detectives traced 968 guns. In 2007, the Firearms Tracking Unit, in cooperation with the Allegheny County Sheriff s Office, initiated the
revocation of twelve 12 Permit to Carry Licenses. These were the result of gun owners who had demonstrated an inability to handle their firearmsin a manner
indicative of responsible gun ownership. Irresponsibility on the part of gun owners cannot and will not be tolerated. In many instances, alcohol or drugs were a
factor.

Firearms Tracking Detective Jill Rustin developed a PowerPoint presentation as part of the Mayor s 52 Weeks of Peace initiative. This presentation is presented
to community members to educate them on the effects of gun violence and to encourage people to be responsible gun owners.

Overall, detectives assigned to Narcotics/Vice and Firearms Tracking Division seized $1,521,164.92 in currency with Sergeant John Fisher s Weed and Seed
Squad seizing over one million dollars. Detectives made atotal of 1,794 arrest, and seized illegal drugs with a street value of $1,964,834.00.

The Firearms Tracking Unit would like to remind the citizens of Pittsburgh that every gun tells a story. Because we know thisto be true, all guns recovered by
the Pittsburgh Bureau of Police are traced to determine the origin and rightful owner of that gun. The owners are contacted to assist the police with an
investigation that will explain who should have been in possession of that gun and for what reason.

Vice: Investigations center on prostitution, illegal gambling and nuisance bars. There were 251 prostitution arrests during 2007 with hearings being held in
Prostitution Court (started in 2000). Additionally, approximately 500 persons have passed through the doors of the School for Johns, a program that was created
by Pittsburgh Bureau of Police in November of 1999 to address the numbers of individuals who have been charged with solicitation to commit prostitution.

Weed & Seed: Comprehensive, joint law enforcement and community investment strategy designed to help make communities safer.
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The Operations Branch is comprised of 6 Police Zones and consists of Uniformed Officers, Plainclothes Detectives and Special Deployment Officers who provide a
wide array of law enforcement services throughout the City of Pittsburgh.
» Uniformed Officers conduct proactive patrols in every city neighborhood and provide the initial police responseto all 911 calls for service dispatched
by the Allegheny County Emergency Operations Center.
» The Plainclothes Detectives supplement the Investigations Branch by providing specialy trained investigators at each of the 6 police patrol Zones.
These detectives investigate crimes occurring in each Zone; such as, aggravated assault, robbery, theft, narcotics, and financial crimes.
e The Specia Deployment Officers provide specially trained officers for assignments in SWAT, River Rescue, Collision Investigation, Commercial
Vehicle Inspection, Tow Pound operations, Motorcycle/Traffic Enforcement, DUI and Drug Recognition Expert operations, high-visibility Street
Response, Graffiti Enforcement and the Rapid Emergency Deployment (RED) Team.

The Operations Branch consists of the following units:

Zone 1 Police Station

1501 Brighton Road

412-323-7200

Crime Prevention Officer Officer Forrest Hodges

Zone One covers what is known as Pittsburgh s North Side neighborhoods. It lies on the north side of the Ohio River
and directly across the Allegheny River from Pittsburgh s downtown area. Communitiesin the North Side include
Brighton Heights, Perry North, Summer Hill, Marshall-Shadeland, Perry South, Norhtview Heights, Spring Garden,
California-Kirkbride, Fineview, Spring Hill-City View, Chateau, Manchester, Central North Side, Allegheny West,
Allegheny Center, East Allegheny, Troy Hill and North Shore.
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RaShall Brackney
Commander

CitizenObserver Pilot Program Began in Zone 1

On Friday, February 23, 2007, Pittsburgh Bureau of Police began the process of launching Zone 1 Poli ce Station as a participant in CitizenObserver as the pilot
areafor this endeavor. CitizenObserver isa St. Paul, Minnesota company that provides internet communications tools to provide citizen alerts, press releases and
crime prevention information via the web and e-mail.

Thanks to the tenacious efforts of Ms. Rhonda Brandon from the North Side L eadership Conference and Officer Forrest Hodges from Zone 1, more than $25,000 was
raised ~ the North Side Community was serious about this commitment! Thanks to the generosity of Councilwomen Tonya Payne and Darlene Harris, State
Representative Jake Wheatley, WPXI, Dollar Bank, PNC Bank, National City Bank, ESB Bank, Parkvale Bank, Sky Bank, and Federal Home Loan Bank, this
endeavor was set in motion.

This new tool allowed Zone 1 ~ and eventually the entire Pittsburgh Bureau of Police ~ to get critical information out quickly to the public so they could be additional
eyes and ears in the community. The aert notifies anyone who registers with the site, that there is information on the website. The information that is given out is
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the same information that is already given to the public via the various news agencies and community events, but this site allows the person who does not watch the
news to get the information too.

Registration is free ~ at www.citizenobserver.com. Once a person has registered they can decide how they will receive aerts (via e-mail, cell phone or fax). Once
registered, citizens will then know there is new information available on their community web page.

It isstrictly up to each individual to decide if she or he wants to receive information or not ~ the individual also decides how they want to receive alerts ~ whether by
fax, email or on their cell phones. They get to choose what method of communication is most convenient by completing a registration form online. If they ever
change their minds, all they need to do is update their profile, and the alert system is adjusted accordingly.

Also built into the system is the capability for citizensto provide anonymous e-mail tips regarding crimesto police with complete anonymity so ther eisno
possibility of retaliation to the individual s providing the tips to authorities.

Finally, on the Citizen Observer website, citizens can link to a Police Blotter that provides statis tical information such as the location and time of occurrence, the
description of crime and other information. This blotter is updated daily and shows incidents for the past 7 days of crimes that have occurred city-wide.
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Zone 2 Police Station

2000 Centre Avenue

412-255-2610

Crime Prevention Officer — Officer Janine Turner

Zone Two covers Pittsburgh’s central businessidinown as “The Golden Triangle”, the
communities that bound the south shore of the Ay River, and the Hill District. The
Allegheny and Monongahela rivers border Zone T@ommunities in Zone Two include the
Bedford Dwellings, Bluff, Central Business Distri€@entral Lawrenceville, Crawford Roberts,
Lower Lawrenceville, Middle Hill, Polish Hill, Stpi District, Terrace Village, Upper Hill and
Upper Lawrenceville.

George T. Trosky
Commander

Zone Two Crime Prevention Programs

Zone Two along with the “Hill Consensus Group” ollaborative with the NAACP are working on “Straye2008” which is “A plan to end violence in
Pittsburgh”. We are working on the Law Enforcemsggment of the plan.

Zone Two along with the “Hill Consensus Group” amerking on a brochure to promote the Hill District.

Zone Two has had positive feedback about the “&itizObserver” and has many of the NeighborhoodBaisthess groups sign up.

Zone Two is actively involved with the Weed and &peogram and its successes.

The initiation of the “311” system has provided tiizens of Zone Two an alternative to having gyaif life issues addressed. The inception of thi
program has allowed Zone Two a better opportunityaive these problems.

Zone Two along with Lawrenceville United receivee 8¢ place “2007 MetLife Foundation Community-PolicetRarship Award” in the amount of
$10,000. Zone Two was recognized in the Neighbatt®evitalization category for significant achievertgein reducing crime and engaging community
members in a comprehensive effort to strengtheh.dweenceville Neighborhood.

We have established successful community & busiblesk watch programs which has helped to devedypng relationships which has resulted in a
significant drop in crime in Zone Two.

Sergeants Bassano, Griffin, and Miller completei€intervention Team (CIT) training. In addititmthese leaders, Police Officers Marlease ParidrMark
Davis are CIT qualified. CIT provides us with gotion in dealing with such issues as homelessnmadassisting persons with mental health issueficed$ are
given contact numbers with outside mental healdnaigs who, in turn, attempt to place homeleswiddals in housing and ensure that they get propes.

Proactive seasonal beat patrols that began in Nogehave helped reduce homelessness in the Dowrgmen The beat patrols ensured the safety qfebple
who visit the Downtown area while helping thoseiwitlials who require assistance using the programismethods that CIT provides.

Ongoing communication with the Pittsburgh Downtd®artnership continues. The safety ambassadorsakézeo bring issues to the attention of polidecefs so
that they could be addressed.



