311 Service Requests City-Wide_'09 to '08 & '07 (Top 20)

PROBTYPE Year ..  Quarter ..

2009 | Q3 2,259

Weeds/Debris 2008 Q3 R 2,786
2007 Q3 ., 2,744
2009 | Q3 752

Potholes 2008 | Q3 I 744
2007 Q3 [ 437
2009 | Q3 574

Overgrowth | 2008 | Q3 I 649
2007 | Q3 I 488

2009 | Q3 427
spandoned 1 2008 | @3 15

2007 Q3 N 509

2009 | Q3 241
e vl 2008 | Q3 I 577

2007 | Q3 I 310

2009 | Q3 273
Miscellaneous | 2008 | Q3 I 274

2007 | Q3 I 547

2009 | Q3 356
‘ézcea:‘ and o008 | Q3 35

2007 | Q3 I 325

2009 | Q3 316
Tree - Pruning | 2008 Q3 [ 341

2007 | Q3 I 224
Building 2009 | Q3 336
Violation - 2008 | Q3 237
Residential 2007 | Q3 ===

2009 | Q3 312
gggzc'emem 2008 | Q3 P

2007 | Q3 I 169

2009 | Q3 228
cweew/ 2008 | Q3 — 22

2007 | Q3 [ 259

2009 | Q3 245
Dumping 2008 | Q3 I 272

2007 | Q3 203

2009 | Q3 224
Sewers 2008 | Q3 I 245

2007 | Q3 I 251

2009 | Q3 262
22:3:facing 2008 | Q3 — 52

2007 | Q3 I 198

2009 | Q3 193
Street Light | 2008 @ Q3 227

2007 | Q3 I 283

2009 | Q3 338
Clean 2008 | Q3 271

2007 | Q3 l9

2009 | Q3 202
gr:?grcement 2008 @ J— 22>

2007 | Q3 I 194

2009 | Q3 186
Parking 2008 Q3 [ 237

2007 | Q3 I 195

2009 | Q3 192
g;entmg 2008 | Q3 — 48

2007 Q3 . 142

2009 | Q3 189
Sign Request | 2008 | Q3 . 193

2007 | Q3 I 199
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Mayor Ravenstahl AGENDA GOAL: Safe and Clean Neighborhoods - Increase civic
involvement and transparency

DESCRIPTION: The Mayor's 311 Service Center staff function both as information
givers and customer service managers. Many calls or information inquiries, are resolved
directly by the 311 staff, and never become official Service Requests. Each official
Service Request (SR) receives a SR ID # and is distributed out to a department to
acknowledge receipt and then resolve / complete. The 311 staff is responsible for
tracking the status progress of each SR ID and communicating its status back to the
initiator.

ANALYSIS: City-wide during Jul-Aug-Sep 2009, the public initiated 8,105 Service
Requests to 311 compared with 9,134 Service Requests to 311 during Q3 '08 for these
Top 20 problem type categories. That is an overall activity reduction of 11%.
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