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Presenter
Presentation Notes
Good evening my name is Bill Urbanic, I’m Council’s Budget Director and help to advise Council on the City’s finances.

By a show of hands, who thinks the City is Broke?

In 2003 we filed for distressed status… although we had a savings account (fund balance) our expenditures were exceeding our revenues and we were going to deplete our fund balance. Three Mayors and your City Council members had to make some tough decisions in order to keep us afloat.
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o State’s Revenue Package has not met its projections
 The $52 LST tax was changed - City loses about $3 Million

 Real Estate Taxes are flat because of the base year
assessment (29% of revenue)

e Casino not opened-Gaming revenue has not kicked in
* Non-profit fees are not adequate

« New Payroll tax revenue not sufficient to cover
reduction of business taxes, Parking Tax

 Difficult for legislature to consider acting on adjusting
our revenue, pension aid or debt relief.
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Presenter
Presentation Notes
This chart shows a history of our savings account and you can see how we have improved our financial position
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Presenter
Presentation Notes
If we are not cautious and do not invest our money wisely we could be back in the same situation we were in in 2003 in 2011.
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Presenter
Presentation Notes
And then we will need to start spending from our saving account to pay our bills.
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$423.8 Million


Presenter
Presentation Notes
Here is how the 2008 Budget Expenditures look when split up into major cost centers. Note the operations side of the budget Public Works, General Government and Public Safety when added together are just over 50% of the budget. While the “legacy” cost centers of benefits and debt service almost out weigh operations. These cost centers are difficult to address. But they are shrinking in this proposal as a result of actions taken to address healthcare and debt. 
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Presenter
Presentation Notes
Revenues Have Changed since 2004 with the consolidation of Business Taxes and the introduction of the Emergency Municipal Service and Payroll Taxes In 2007. The Payroll Tax which initially under performed is starting to pickup but is not quite matching the reduction in Business Privilege and the Elimination of the Mercantile tax. The Parking Tax is also slated for a 10% reduction from 45% to 40%. The City gets an additional 1/10th of 1% in Earned income tax from an equal reduction in the School Board’s EIT as part of the 2004 Legislative Tax Package. 
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Presenter
Presentation Notes
With the change in the EMS tax to the LST the City now receives a not unhelpful but meager 1% of budget from Suburban wage earners – and 1% from the non-profits

Nonprofits about 1%

The bulk of the burden continues to fall on city residents and businesses 

We are one of a few states that don’t supply mechanisms to revenue share with those who use urban job center services regularly – Ohio for example has an earned income tax where a portion is paid where you live and a portion where you earn your money. That allows for communities that supply job centers and workplaces to get more funds than bedroom communities to pay for the additional public safety and infrastructure needs.

 Note the parking tax collections are projected at $44 Million or 10% of revenue as that amount decreases city taxpayers and gaming revenues are expected to take up the slack.
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Title of Positions *Total City Cost

4th Yr. Policeman $ 90,390.00
4th Yr. Firefighter $ 88,217.00
5th Yr. Paramedic $ 86,740.44
Animal Controller $ 58,366.25
BBI Sr. Inspector $ 65,807.00

*Includes overtime benefits, uniforms and other miscellaneous expenses


Presenter
Presentation Notes
Just to be brief I wanted to give you an idea on how much things cost  in the operating budget – the majority of the cost is in Public Safety and those are people costs. We are budgeted 900 officers – that will be about $81 million
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Presenter
Presentation Notes
The 2008 Capital budget totals $99.3 Million Dollars. Those dollars come from 4 major sources:

$56.5 Million from Federal, State and local matching funds

$10 Million in Bond funds from the 2006 financing

$16.5 Million in CDBG entitlement

$16.3 Million in City Operating funds
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Neighborhood & Community Development $ 9,100,000
Administration & Technology $ 3,585,000
Buildings & Maintenance $ 3,600,000
Street Maintenance ($10M for Street Resurfacing) | $ 12,955,000
Engineering & Construction $ 878,500
Building Demolition $ 4,000,000
Equipment Leasing Authority (Vehicles) $ 7,300,000
Other Equipment $ 1,400,000

Total $ 42,818,500



Presenter
Presentation Notes
The proposed list of projects is categorized into several functional areas: 

$8.6 Million is allocated to Neighborhood and Community Development projects. These projects consist primarily of CDBG funds that provide Citywide benefits. They  include $1.6 Million to Council’s and Mayor’s Unspecified Local Options, $700K to Community Based Organizations (CBOs), $700K to Senior Programs, $600K to Employment Programs, and funding to other projects. 

$13 Million is slated for street maintenance. Of those, $10 Million is dedicated to street resurfacing ($9.5 Million in Bond and City funds and only $540K in CDBG). This amount should repave approximately 60 miles of streets at $170K per mile. The City has 861 miles of asphalt and 170 of brick and concrete streets. We should resurface 86 asphalt miles and 8 brick and concrete miles per year to provide a regular resurfacing cycle. The other $3 Million is dedicated to bridges, sidewalks and other street maintenance.

$7.3 million is set aside for the Equipment Leasing Authority (ELA). This line item provides for the purchase of Public Safety and other City vehicles in order to fund a regular replacement cycle.

$4 Million is dedicated for building demolition which should supply enough funds for approximately 570 property demolitions at an average cost of $7,000 per structure. That amount is the highest that has ever been funded in the City’s capital budget, and doubles last year’s funding. BBI hopes to eventually catch up with a backlog of 1,300 files and manage an average of 400 new condemnations a year. 

$6.9 million is recommended to the URA, with $5.9 coming from CDBG and another $1 million from City funds. Tthe URA hopes to leverage an additional $44 Million in Federal and private monies for citywide projects. 
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e 861 miles of Asphalt Streets at
$225,000/mile = $194 Million

170 miles of Brick, Blockstone and
Concrete streets at $1,225,000/mile =
$208 Million
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e Cost per structure = $7,000
e Backlog of structures = 13,000
« Average new condemnations/year = 400

e Total cost to catch up on current and
backlog condemnations = $11,900,000
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Capital Investment Needs for the following:

/70 Miles of Streets (2003-07 5.2 Mile per year average)
«2008 scheduled to pave 7.5 Miles

«129 sets of City steps

176 currently condemned structures



District 1 Investment

1. Input
2. From
3. You!
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